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TOWN OF YOUNTVILLE
MONTHLY REPORT OVERVIEW
November 2006

The General Fund. Enclosed are reports of revenues and expenditures for November 2006, the 5" month of
fiscal year 2006-07, the fiscal year is 41.7% completed.

We began the new fiscal year with an estimated operating surplus of $28,200, and a contingency reserve of
$775,000. In November the Town received its second installment of Transient Occupancy Tax (TOT)
proceeds. Total General Fund revenues received during the month were $799,03 7, and year-to-date revenues
(net of transfers) are $1,767,364, this represents 37.7% of our annual budget ($4,682,600) and excludes total
planned transfers-out ($1,280,000). Primary revenue sources in October were TOT ($753,975), Sales Taxes
($37,300), net Plan Checking Fees ($3,586), and Recreation Program Fees ($5,432). Expenditures to-date
total $1,275,117 - or 37.8% of budgeted expenditures ($3,374,400).

As previously mentioned, in November the Town received its second installment of TOT, for the period
September-October 2006. Total taxes collected were $753,975 which was 7.7% greater than for the same
period a year ago. Period occupancy was 92.1%, or 3.2% ahead of last year; and the average room rate was
$324, or 4.4% ahead of the same period in 2005. The year-to-date total of $1,425,659 is 9.2% ahead of
revenues through November a year ago. As planned, $95,000 was transferred to the Community Center

Fund.

Special Revenue Funds. Revenues received in November included: State Gas Taxes ($6,589), State OES
Storm Damage Reimbursements ($6,053), and Youth Program Fund contributions ($426). All fund resources
are invested and will be used for projects as outlined in the adopted budget and Capital Improvement

Program.

Status of Enterprise Funds.

Community Hall: November rental income was $4,870, and year-to-date revenues, net of transfers, are
$29,882 - or 28.2% of the total budget estimate excluding transfers ($105,900). Year-to-date revenues are
also $4,109 less than revenue through the same period in 2005-06. November expenses, net of depreciation,
were $15,280, and year-to-date expenses net of depreciation are $59,222, or 33.7% of total budgeted

expenditures net of depreciation ($175,500).

Water Operations: Total revenue to-date, net of transfers, is $214,867 - or 39.6% of the budget estimate
(8542,300). Water operating expenses to-date, net of depreciation, are $253,745 - or 35.7% of the annual
estimate, net of depreciation ($711,600).

Sewer Operations:  Bi-monthly sewer charges, net of the VH sewer fee, in the amount of $65,934 were
billed at the end of October. Total revenue to-date, net of transfers, is $248,493 - or 37.5% of the budget
estimate net of transfers ($662,100). Sewer operating expenses to-date, net of depreciation, are $273.,436, or
42.9% of the budget estimate net of depreciation ($636,700).

Through November, the Water and Sewer Operating Funds have realized four months of billing revenues
and five months of regular expenses (and costs associated with NBA water are typically lagged). The Water
and Sewer Operating Funds are monitored during each billing period and the results are included with this
report. The next bi-monthly billing of water and sewer fees will be reported in December.
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Summary. In November general revenues were sound. TOT revenue for the September-October collection
period was strong. General Fund expenditures are consistent with the budget projection and slightly less
than budgeted. The adopted General Fund budget has a projected budget surplus, and the planned transfer to
the Special Projects Fund ($350,000) represents a budget contingency if necessary

Water and Sewer charges were last billed at the end of October, and expenses to-date for both utilities are as
planned and budgeted. The next utility billing is scheduled for the end of December. All projections are
dependent upon usage, and with four bi-monthly billings remaining in the fiscal year, it is essential that
current revenues plus the planned General Fund transfers are sufficient to meet budgeted expenditures. Staff
is proceeding to implement important elements of the Water & Sewer Rate Study and Financial Plan, and
will be requesting rate adjustments for both water and sewer that, if adopted, will be effective for the March-

April bi-monthly billing,

Overall, the Town is fiscally sound, with prudent reserves. Staff continues to monitor economic conditions
and the effect on the sales and transient occupancy taxes that comprise the majority of our General Fund
revenue. Transient Occupancy Tax revenues will next be billed and received during January 2007.

Shouid the Council or citizens have any questions, staff is always available to address them.
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TOWN OF YOUNTVILLE

FUND CASH RESOURCES

Treasurer's Report
November 30, 2006

FUND FUND NAME CASH BALANCE CASH BALANCE CHANGE
H 1073172006 11/30/2006 +/-
01 General 507.536.47 972,464.22 464.927.75
04 Community Hall Operating Fund 37.271.86 27.038.68 (10,233.18)
05 Community Hail Building Fund 33.473.29 24.669.54 {8,803.75)
20 Gas Taxes 268.321.60 187.896.88 (80.424.72)
21 Street Reserve 324,009.21 324.009.21 -
24 Utility Undergrounding 79.648.06 77.947.06 (1.701.00)
27 Public Safety (COPS) Program 66,641.09 55.894.47 {10.746.62)
28 Fire Services 37.825.90 37.825.90 -
30 Developer Deposits 53,643.26 53.364,26 (275.00)
4! Civic Facilities I/ 1,627.49 1.627.49 -
42 Drainage I/F 917.56 917.56 -
43 Parks /I 619.76 619.76 -
44 Public Safety I/F 3,060.08 3.060.08 -
45 Traffic Facility I/F 2.545.70 2,545.70 -
50 Special Projects 1,460,980.35 1.388.980.70 (71.999.65)
51 Community Center Project 740,104.60 800,698.55 60.593.95
58 Water I/FF 3,297.30 3.297.30 -
59 Water Conservation In-Lieu 14.326.75 14,326.75 -
60 Water Capital Improvements 78.774.26 33.044.26 (43.730.00)
61 Water Enterprise Operations 82,782.80 128.307.71 45.524.91
62 WasteWalcr Enterprisc Operations 244.240.48 251,088.76 6.848.28
03 WW Joint Capital Recovery 428.379,40 425.287.94 (3.091.46)
64 Waste Water Capital improvements 1.025,169.84 1.025,169.84 -
65 Sewer I/F 6,115.30 6.115.30 -
70 {iousing Opportunity 841.781.46 841.781.46 -
75 Disaster Response & Cost Recovery 51.984.86 58.007.60 6.022.74
70 Flood Wall Capital Maintenance 186,565.38 186,565.38 -
77 Measure A, Debt Service 1.750.00 1,750.00 -
80 Youth Programs 11,664.23 12,090.23 426.00
90 General Fund Retirement Reserve 51.263.10 47.269.33 (3.993.77)
91 General Fund Liability Insur Reserve 32.923.07 32.923.07 -
95 Tallent Lane Road Benefil District 2,049.68 2.049.68 -
96 Mesa Courl Drainage Benefit District 14.339.80 14.339.80 -
TOTALS $6.695.6_2?3.99 $7.042,974.47 347,340.48
BANK ACCOUNTS/INTEREST RATE (APR)
CASH 10:31/2006 11/30/2006 CHANGE
1 Petiy Cash/Register Funds-N/A 400.00 400.00 -
2 WestAmerica Checking - 0.05% 56,798.28 37.436.16 (19.362.12)
3 WestAmerica M/Mkt Acct-0.50% 154.329.97 616.032.57 461.702.60
4 State Treasvrer LAIF - 5.13% 6.484.105.74 6.389.105.74 (95,000.00)
TOTAL PER BANKS $6,695,633.99 $7,042.974.47 347,340.48

I centity that these investments are in conformity with all State laws and the Town's Investment Policy, The Town's Cash
Management Program provides sufficient liquidity to meet the next six months estimated expenditures,
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