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; TOWN COUNCIL AGENDA

DATE: ___ [} ol

LTown Council Staff Repo:r’t"

To: Mayor and Town Council
From: Kevin R. Plett, Town Manager
Kenneth Leary, Community Services Director

Meeting Date:  January 2, 2007

Subject: Adopt Resolution Number 2534-07 Approving the Classification, Job
Description, Salary Range, and Authorizing the Town Manager to fill the
Position of Community Services Facilities Supervisor and Deleting the
Classification of Community Facilities Coordinator

Background:
The personnel system of the Town has a Classification Plan that is a listing of approved

positions, a Salary Schedule of the ranges/steps for each position, and Job Descriptions that
detail the requirements of each position. All three clements are administrated by the Town
Manager and approved by the Town Council. Part of the duties of the Town Manager is to
recommend changes to the personnel system for Council consideration. The Council through the
adopted budget document authorizes all current positions.

Discussion/Analysis:
The existing position of Community Facilities Coordinator is an important position for the Town.

It was determined that it needs to be upgraded to meet the requirements to supervise effectively
existing, expanded, and planned Town facilities.

It 1s recommended that the current Community Facilities Coordinator position be expanded to
include the supervision of all Community Service facilities and the position reciassified as
Community Services Facilities Supervisor. The goal is to locate the main job duties,
responsibilities and supervision of Community Services Facilities under one position improving
the working environment and services to the public and staff. The incumbent possesses the
necessary knowledge, skills and abilities to meet most of the responsibilities for the position and
will enroll in a pool operator’s certification course.

The job description has been revised to reflect new responsibilities relating to the expanded
supervisory and facility responsibilities. The position will retain the current tasks within the
Community Facilities Coordinator position, including the Community Hall. Other duties will
include supervision of the Community Pool Facility and eventually the Community Center
Facility. Additionally, the position will participate in the recruitment and hiring of pool staff and
provide direct supervision, training and evaluation of pool staff. It is recommended that the
salary range be concurrent with the Recreation Supervisor classification. This is a reasonable
adjustment in relation to additional job requirements and responsibilities.
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In closing it should be stated that it is important to have accurate Job descriptions and
classifications to make clear what is expected from an employee in the class as well as paying a
fair and competitive salary in order to recruit good employees for the Town and retain them over
the long-term. We firmly believe this position is integral to increasing our level of services to
the Council, community, and the various departments. The Community Facilities Coordinator
class will be eliminated from the plan. Current duties of the Community Facilities Coordinator
will be included in the new job description for the Community Services Supervisor. No new
personnel are proposed by this action.

There will be a slight fiscal impact of about $2,000 that will be addressed as part of the mid-year
budget review.

Recommended Action:
1. Adopt Resolution Number 2534-07 Approving the Classification, Job Description, Salary

Range, and Authorizing the Town Manager to fill the Position of Community Services
Facilities Supervisor and Deleting the Classification of Community Facilities Coordinator

Attachment 1 - Resolution Number 2534-07 with attachments
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Town of Yountville

Resolution Number 2534-07

Approving the Classification, Job Description, Salary Range, and Authorizing the Town
Manager to fill the Position of Community Services Facilities Supervisor and Deleting the
Classification of Community Facilities Coordinator

Recitals

A. It is necessary for the Council to establish the classification of Community Services
Facility Supervisor, approve a job description, establish the salary range, and
authorize the filling of the position.

B. The Town Manager is authorized to fill open positions authorized by the Council in
the current year budget document or by supplemental authorization.

Now therefore, the Town Council of the Town of Yountville does resolve as follows:

1. The classification of Community Services Facility Supervisor is hereby established,
and the classification of Community Facilities Coordinator is deleted.

2. The job description, a copy of which is attached and hereby made a part of this
resolution is hereby approved.

3. The following monthly salary range is established and incorporated into the Monthly
Salary & Benefit Compensation Schedule for General, Confidential, and Management
Employees (Resolution 2498-06).

(A) (B) (©) (D) (B)
Effective January 1,2007  3,602.96 3,783.11 3,972.26 4,170.88 4,379.42

4. The position shall be represented by the Yountville Employees’ Association, and
subject to the conditions of employment, as set forth in the Memorandum of

Understanding with the Town.

5. The Town Manager is hereby authorized to fill the position as Regular Full-Time.



Resolution Number -07

ATTEST:

State of California )
County of Napa  )§
Town of Yountville)

I, Michelle Price, Town Clerk of the Town of Yountville, do hereby
certify that the foregoing Resolution was duly adopted by the Town
Council of the Town of Yountvilie at a regular meeting thereof held
on the 2™ day of Januray 2007, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Michelle Price, Town Clerk

Cynthia Saucerman, Mayor
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