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“The ${ears of the Wapa Valley”

Yountville Town Council

Staff Report
TO: Mayor and Town Council
FROM: Richard Stranzl, Finance Director & Treasurer

SUBJECT: Monthly Financial & Quarterly Investment Report — March 2008

This monthly report presents information concerning: the current status of our invested funds; fund
balances; and the budget status of revenues, expenditures & transfers for all funds, as of March 2008, the
o™ month of fiscal year 2007-08. :

1. Monthly Investment Report.

The Town's available fund resources are invested in the State of California’s Local Agency Investment
Fund {LAIF), which at the end of March had an available month-end balance of $23.7 Billion. The average
interest rate in March was 3.777% (down 38 basis points from February).

As of March 31, 2008, the Town had $7,295,173 invested in LAIF. Quarterly earnings will next be
received in April for the January-March quarterly period. Overall interest rates have been in steady
decline since July 2007, and April earnings will reflect this trend.

2. General Fund.

The following table presents an overview of the General Fund Operating Budget as of March 31%.

General Fund Status — March 31, 2008 Table data incorporates fifteen
Budget Actual % Budget budget modificati?ns approved
Revenues _ $ 5,520,000 | $ 3,694,049 67% | through March 31° The modified
Expenditures 4,193,700 | 3,048,876 73% | ©operating budget has a revised
Net Surplus 1,326,300 | 645,173 n/a | Sstimated surplus of $29,700, as
Transfers In 23,600 22,600 T00% | oo 2 contingency feserve of
Transfers Out ~1.319.200 |- 645,850 i Ay A ooy, e
Unallocated Surplus 29,700 T '

The estimated surplus of $29,700
incorporates the planned transfer of $1,319,200 from the General Fund to other reserve, enterprise,
special revenue and capital project funds.

Report continues on the following page.
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Total General Fund revenues received in March were $411,389; March is typically a moderate revenue
reporting month. Some revenue items of note are outlined in the following table:

General Fund Revenue Activity of Note — March 2008 Sales Taxes. In March the
ltem ' ' Amount | Note Town _"I?i?"’ed a ?ufartei; ly
: . reconciliation report for the
;;(a);zrs;t_r C;igt;pancy Taxes 3 3; 23?513 January-February period 1”15_02”4. For the
Builan g Permits 20 952 quarter taxes received were
ry . $173,160, this represents a
Rents 11,646 | Post Offlce 3.9% increase over the
Community Hall 5,812 | Rents, Other Fees séme period a year ago.
Sales Taxes 5,156 | Net remittance Following the reconciliation
After School Fees 4,172 and net of advances the
Recreation Fees 2,440 | Various Town received $5,156.
State Vehicle License Fees 931

Transient Occupancy Taxes. During March the Town received TOT ($315,408) for January and
February, the 4™ of 6 bimonthly tax reporting periods. The 4™ reporting period is typically our slowest
reporting period. For the period, revenues were down slightly (6/10™ of 1% less) from last year. The
shortfall is attributable to the closing of the Burgundy house. For the year revenue is slightly less than
budget, although overail we are about 2.5% ahead of revenue through the same period a year ago.
Period room rates are ahead of last year, and occupancy rates are down from last year.

A total of $52,243 (2%) in TOT was transferred to the Community Center Project Fund.

The 4" period TOT Report is attached, and results are summarized in the following table.

TOT Status — Through January-February period — March 2008
Budget Actual % Budget | Relative to Prior Year

Revenues $ 3,300,000 | $2,192,364 66%

YTD $ 2,194,000 $ 2,192,364 99% | + 2.5%

Period 326,000 315,408 87% | - 0.6%
Occupancy Rates

YTD 73.0% -3.6%

Period 56.5% -5.3%
Room Rates Avg

YTD $ 288 +6.1%

Period $228 +4.7%

Transient Occupancy Taxes will next be reported at the end of May for the March-April, typically a
transitional period, and in upturn as we move toward summer.

General Fund expenses during March were $273,413. Expenses year to-date are generally as planned,
and the Town has paid in-full its liability, property, and workers compensation insurance premiums for the
year. The General Fund transferred, as planned, a combined total of $82,152 to various reserves, special
revenue, capital maintenance, and enterprise funds.

Report continues on the following page.
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3. Water Operating Fund

The following table provides an overview of the Water Operations Fund Budget as of March 31%. Water
charges were last billed at the end of February for usage during January and February. The following
table provides an overview of the Water Operating Fund:

Water Operating Fund Status — March 2008 The Fund began the fiscal year

Budget Actual | % Budget | With a balance of $219,409, of
Revenues $ 708,600 $ 370,032 52% whlc_h $100,000 represented a
Expenditures 849 200 520,108 61% | contingency for current year water
Net Surplus (deficit) - 140,600 | - 149,176 nfa | Mants expenses.
Transfer In 222,000 171,758 77% )

: : Monthly water expenditures (net

T!"ansfers Out - 79,400 - 82,243 66% | of depreciation) were $117,684, it
Final Net 2,000 is important to note that the major

semi-annual NBA/Kern water
entitlement expenses were finally billed by Napa County ($83,756). As planned, the Water Operating
Fund received $15,583 from the General Fund and subsequently transferred $4,167 to the Water Capital
Improvement Fund.

Water service charges will next be billed at the end of April for March and April usage.

4, Sewer Operating Fund

The following table provides an overview of the Sewer Operations Fund Budget as of March 31%. Sewer
charges were last billed at the end of February for usage during January and February. The following
table provides an overview of the Sewer Operations Budget as of March 31

Sewer Operating Fund Status — February 2008 The Fund began the fiscal year

Budget Actual % Budget | with a balance of $249,342; this

Revenues $ 721,400 $ 518,576 700, || represents a 36% reserve against
Expenditures 671,600 474 450 71% estimated operating expenses.

'2\_]:: nz:f;flms (d.eﬂclt) 49,800 44,126 n/a Monthly sewer expenses (net of

depreciation) were $56,360; this

"l:“ransfers Out - 50,000 - 37,603 75% included the required monthly

inal Net =200 capital contribution of $3,083 to

our Wastewater Jeint Treatment
Capital Recovery Fund. The Sewer Operating Fund also made its regular monthly transfer of $4,167 to
the Sewer Capital Fund. Sewer charges will next be billed at the end of April for the March and April
period.

5, Special Projects Fund

The following table provides an overview of the Special Projects Fund as of March 3™

Special Projects Fund Status — March 2008 This Fund began the year with

Budget Actual % Budget | $2,173,927 in cash resources.
Revenues $ 260,400 $ 62,851 24% , ,
Expenditures 943,500 211,815 25% || 1he Fund will not receive the
Transfer In 400.000 0 oo | General Fund transfer or the
impact Fees 244,600 0 A allocation of Impact Fees until
Transfers Out -85,000 | -81,512 379 | FY2007-08 s closed.

Final Net -179,100
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8. Other Special Revenue, Reserve & Project Funds

The following table outlines March revenue and transfer activity of note for all other funds:

Non-General Fund Revenue & Transfer-in Activity of Note — March 2008

Town Fund Amount | Note
Community Center Project 52,5668 | General Fund transfer
GF Liability Insurance Reserve 833 | General Fund transfer
GF Retirement Benefit Reserve 4,417 | General Fund fransfer
Housing Opportunity 4,167 | General Fund transfer
Sewer Capital Improvement 4,167 | Sewer operating transfer
State Gas Tax 11,700 | Gas Taxes
Streets Reserve 4,167 | General Fund transfer
Wastewater Joint Capital Recovery 6,166 | Capital contributions
Water Capital Improvement 4,167 | Water operating transfer

Summary. March is a moderate general revenue reporting month and report data reflects this, Overall
operating expenditures are as-budgeted. The General Fund operating budget now has a revised
projected year-end budget surplus of $29,700. Both water and sewer operating expenses are as-planned
and budgeted for.

Conclusion. Staff is in the midst of our budget planning and development process for fiscal year 2008-09.
Town Council has set a date for the 1% (May 21%) of our 2 annual budget study sessions, and a second
date remains to be set.

FISCAL IMPACT

Is there a Fiscal Impact? N/A

Is it currently budgeted? N/A

Where is it budgeted? N/A

Is it Mandatory or Discretionary? Mandatory

Is there a Staff Resource Impact? Finance Director staff time for preparation of report,
ALTERNATIVES

N/A

RECOMMENDATION

Receive and file report.

ATTACHMENTS

1. Treasurer's Report, Including Fund Cash Balances and Balance of Invested Funds,
2. Summary of Fund Revenues, Expenditures, and Transfers
3. Transient Occupancy Tax Report, January-February 2008
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Monthly Treasurer's Report
as of March 31, 2008
Town Council Meeting: April 15, 2008

FUND CASH RESQURCES
FUND # FUND NAME CASH BALANCE CASH BALANCE CHANGE
2292008 33172008 +-
0 General 798,561.63 820,829.21 22,267.58
04 Community Hall Operating Fund . 6,613.37 14,173.25 7,552?.88
05 Community Hall Building Fund 24,049.06 24,466.06 417.00
20 CGas Taxes 200,010.89 205,489.16 5,478.27
21 Street Reserye 287,286.60 291,453.60 4,167.00
24 Utility Unclergrounding 82,734.23 82,734.23 -
27 Public Safety (COPS) Program 56,270.85 47,937.52 (8,333.33)
28 Fire Services 40,247.65 40,247.65 -
30 Developer Deposits 25,642.73 25,148.33 (494.40)
4 Civig Facilities Impact Fees 23.36 23.36 -
42 Drainage Impact Fees 161.74 151.74 -
43 Parks Impact Fees 4.16 4.16 -
44 Public Safety Impact Fees 9,509.16 9,509.16 -
45 Traffic Facility Impact Fees 131.05 131.05 -
50 Special Projects 2,014,031.81 1,972,830.01 (41,201.80)
51 Community Center Project 225,435.59 224,751.29 (684.30)
58 Walter Impact Fees 100.37 100.37 -
59 Water Conservation In-Lieu 27,661.24 27,651.24 -
60 Water Capital Improvements 91,358.38 92,009.63 651.25
61 Water Enterprise Operations 249,819.07 197,193.36 (52,625.71)
62 WasteWater Enterprise Operations 223,327.19 240,417.9% 17,080.80
63 WW Joint Capital Recovery 533,924 .68 540,091.34 6,166.66
64 WasteWater Capital Improvements 1,447,100.89 1,449,742.79 2,641.90
65 Sewer Impact Fees 167.52 167.52 -
70 Housing Cpportunity 933,846.73 922,488.73 (11,358.00)
75 Disaster Response & Cost Recovery 33,506.51 33,506.51 -
76 Flood Wall Capital Maintenance 193,670.90 193,670.90 -
77 Measure A. Debt Service 1,831.18 81.18 {1,750.00)
80 Youth Programs 16,265.29 17,915.04 1,649.75
90 General Fund Retirement Resetve 58,398.62 57,965.68 | - (432.94)
N General Fund Liability Insurance Reserve 46,061.23 46,894.23 833.00
95 Tallent Lane Road Benefit District 2,180.1 2,180.91 -
26 Mesa Court Drainage Benefit District 15,257.87 15,257.87 -
TOTALS 7,645,172.46 | § 7,597,215.07 | §  (47,957.29)
BANK ACCOUNTS/INTEREST RATE (APR)
CASH 2/29/2008 313112008 CHANGE
i Petty Cash/Register Funds-N/A 400.00 400.00 -
2 WestAmerica Checking {131,597.44) (809.06) 130,788.38
3 WaestAmerica M/Mkt Acct 56,196.42 302,450.65 246,254.23
4 State Treasurer LAIF - 3.777% 7,720,173.48 7,295,173.48 (425,000.00)
TOTAL PER BANKS 7,645,172.46 | $ 7,597,215.07 | §  {47,957.39)

Treasurer's Report Page-1



Monthly Treasuret's Report
== ' as of March 31, 2008
Sere ?/ ?%wzéxzz% Town Council Meeting: April 15, 2008

“The Heart of the Napa Valley”

LOCAL AGENCY INVESTMENT FUND TRANSACTIONS

Period:  January 1, 2008 to March 31, 2008

hDescription Amount Balance Daily %
1/172008 Balance forward ‘ 7,997,910.46
1/15/2008  Interest September-December 97,263.02 8,095,173.48 0.00%
2/14/2008 Transfer from WA Savings 100,000.00 §,195,173.48 4.23%
22012008 Transfer to WA Checking -475,000.00 7,720,173.48 4.11%
3/6/2008 Transfer to WA Checking -175,0600.00 7,545,173.48 3.91%
3/7/2008 Transfer to WA Checking -50,000.00 7,495,173.48 3.86%
3/18/2008 Transfer to WA Checking -200,000.00 7,295,173.48 3.78%
ACKNOWLEDGMENT

| certify that these investments are in conformity with State law and the Town's Investment Policy. The Town's Cash
Management Pragram provides sufficient liquidity to meet the next six months estimated expenditures.

sl 04/08/08
Richard Stranzl, Town Treasurer Date

Treasurer's Report Page-2
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Summary of Fund Revenues, Expenditures & Transfers
as of March 31, 2008

P = 415 | —
s gf Yottt Councii Meeting: April 15, 2008

“The Heart of the Napa Valley”

FUND # FUND /| DEPARTMENT ACTUAL BUDGET DIFF % compl
FUND 01 GENERAL FUND
Revenues 3,694,049 5,520,000 (1,825,951) 67%
Expenditures
Town Council 28,086 45,800 17,714 6i%
Non-Departmental 198,377 229,200 30,823 87%
Community Promotion 248,970 280,300 31,330 89%
Administration 153,187 207,100 53,913 4%
Finance 154,023 188,200 44,177 78%
Town Attorney 56,230 85,600 29,370 66%
Town Clerk 78,336 116,600 38,264 67%
Planning & Building 384,374 500,100 115,726 T7%
Sheriff 321,674 470,800 149,126 68%
Fire 247,749 430,900 183,151 57%
PW Public Works 201,818 259,900 58,082 78%
PW Government Buildings 62,683 92,000 29,317 68%
PW Streets Maintenance/Cperation 137,278 208,600 71,322 66%
PW Parks Maintenance/Operation 204,777 288,100 93,323 69%
CSD Community Services Depariment 273,454 366,500 93,046 75%
CSD Camp Programs 54,925 66,500 - 11,575 83%
CSD Aquatics Program 77,212 102,600 25,388 75%
GSD Community Hall 109,733 156,800 47,067 70%
CSD After School Program 55,090 78,100 22,110 72%
Total Expsenditures 3,048,876 4,193,700 1,144,824 13%
Transfers In 22,600 22,600 - 100%
Transters Qut {645,850) (1,319,200} 673,350 49%
FUND 04 COMMUNITY HALL OPERATING
Revenues - - - 0%
Expenditures - - - 0%
Transfers Out (22,600} (22,600) - 100%
FUND 85 COMMUNITY HALL BUILDING
Revenues 598 1,200 (602) 50%
Expenditures 933 10,000 9,067 9%
Transfers In 3,753 5,000 (1,247) 75%
FUND 20 STATE GAS TAXES
Revenues 41,826 491,000 (449,174) 9%
Expenditures 39,437 288,500 249,063 14%

FUND 21 STREETS RESERVE

Revenues 7,365 12,000 (4,645) 61%
Expenditures - - - 0%
Transfars In 37,503 50,000 (12,497) 75%

Fund(s) Report Page-1



Summary of Fund Revenues, Expenditures & Transfers
as of March 31, 2008

e 5 %M Council Meeting: April 15, 2008

“Ihe Heart of the Napa Vailey”

FUND / DEPARTMENT ACTUAL BUDGET % compl
FUND 24 UTILITY UNDERGROUNDING

Revenues 2,067 82,000 (79,933) 3%

Expenditures 400 150,000 149,600 0%
FUND 27 PUBLIC SAFETY (COPS)

Revenues 100,404 100,800 (396) 100%

Expenditures 66,667 115,000 48,333 58%

Transfers In 14,200 14,200 - 100%

FUND 28 FIRE SERVICES

HRevenues 1,002 2,000 {998) 50%
Expenditures - - - 0%

FUND 41 CIVIC FACILITIES IMPACT FEES

Revenues 23 78,500 (78,477) 0%

Allocated Impact Fees - (78,500) 78,500 0%
FUND 42 DRAINAGE IMPACT FEES

Revenues 8 13,200 (13,192) 0%

Allocated Impact Fees - (13,200) 13,200 0%
FUND 43 PARKS IMPACT FEES

Revenues 4 28,200 (28,196) 0%

Allocated Impact Fees - (28,200) 28,200 0%
FUND 44 PUBLIC SAFETY IMPACT FEES

Revenues 237 11,200 {10,963) 2%

Allocated Impact Fees - (11,200) 11,200 0%
FUND 45 TRAFFIC FACILITIES IMPACT FEES

Revenues 132 124,000 {123,868) 0%

Allocated Impact Fees - - (124,000) 124,000 0%
FUND 50 SPECIAL PROJECT

Revenues 62,851 260,400 (197,549) 24%

Expsnditures 211,815 943,300 731,485 22%

Transfers In - 400,000 (400,000) 0%

Transfars Out (31,512) (85,000) 53,488 37%

Allocated Impact Fees - 244,600 (244,600) 0%
FUND 51 COMMUNITY CENTER FUND

Revenues 18,136 5,030,000 {5,011,864) 0%

Expenditures 987,338 5,507,000 4,519,662 18%

Transfers In 365,394 550,000 (184,608) 66%

Fund(s} Report Page-2



Summary of Fund Revenues, Expenditures & Transfers
; o, ’ as of March 31, 2008
Toun gf Yuretoille Council Meeting: April 15, 2008

“The Heart of the Napa Valley”

FUND # FUND / DEPARTMENT ACTUAL BUDGET DIFF % compl
FUND 58 WATER IMPACT FEES
Revenues 100 155,800 (155,700) 0%
Allocated Impact Fees - (155,800} 155,800 0%
FUND 59 WATER CONSERVATION IN-LIEU
Revenues 688 800 (112) 86%
Expenditures - - - 0%

FUND 60 WATER CAPITAL IMPROVEMENT

Revenues 2,460 2,000 460 123%
Expenditures (net of depreciation) 51,795 262,000 210,205 20%
Transfers In 52,243 129,400 (77,157} 40%
Allocated Impact Fees - 155,800 (155,800} 0%
FUND 61 WATER OPERATIONS
Revenues 370,932 708,600 (337,668) 52%
Expenditures (net of depreciation) 520,108 849,200 329,092 61%
Transfers In 171,758 222,000 {50,242) 77%
Transfers Out {52,243) {79,400) 27,157 66%
FUND 62 WASTEWATER OPERATION
Revenues 518,576 721,400 (202,824) 72%
Expenditures (net of depreciation) 474,450 671,600 197,150 1%
Transfers In - - - 0%
Transfers Out (37,503) {50,000} 12,497 75%
FUND 63 WASTEWATER JOINT CAPITAL
Revenues 81,407 112,000 (30,593) 73%
Expenditures (net of depraciation) 88,608 420,000 331,392 21%
Allocated Impact Fees - 46,500 (46,500) 0%
FUND 64 SEWER CAPITAL IMPROVEMENT
Revenues 38,638 182,200 {143,562) 21%
Expenditures {net of depreciation) 88,305 379,000 290,695 23%
Transfars In ' 37,503 50,000 (12,497) 75%
Allocated Impact Fees - 108,500 {108,500} 0%
FUND 65 SEWER IMPACT FEES )
Revenues 167 156,000 (155,833) 0%
Allocated Impact Fees - (156,000) 156,000 0%
FUND 70 HOUSING OPFORTUNITY
Revenues 24,368 40,000 (15,632} 61%
Expenditures 98,602 956,300 857,698 10%
Transfers In 37,6503 50,000 (12,497) 5%

Fund(s) Report Page-3



Summary of Fund Revenues, Expenditures & Transfers
as of March 31, 2008
Council Meeting: April 15, 2008

“The Heart of the Napa Valley”

FUND # FUND / DEPARTMENT ACTUAL BUDGET DIFF % compl
FUND 75 EMERGENCY COST RECOVERY
Revenues 859 1,000 {t41) 86%
Expenditures 3,861 24,800 20,839 16%
FUND 78 FLOODWALL MAINTENANCE
Revenues 4,908 9,000 (4,091) 55%
Expenditures 4,569 10,000 5,431 46%

FUND 77 MEASURE A, DEBT SERVICE

Revenues 264,575 265,300 (725) 100%

Expenditures 264,530 264,800 270 100%
FUND 80 YOUTH PROGRAMS

Revenues 15,957 15,900 57 100%

Expenditures 20,266 24,000 3,734 84%
FUND 90 GENERAL - RETIREMENT RESERVE

Revenues 1,492 2,400 (908) 62%

Expenditures 41,737 53,000 11,263 79%

Transfers In 39,753 53,000 (13,247} 75%
FUND 21 GENERAL - LIABILITY RESERVE

Revenues 1,091 1,800 (709) 61%

Expenditures 3,476 10,000 6,524 35%

Transfers In 7,497 10,000 {2,503) 75%
FUND 85 TALLENT LANE BENEFIT DISTRICT

Revenues 54 100 (46) 54%

Expenditures - - B 0%

FUND 96 MESA COURT DRAINAGE DISTRICT

Revenues 380 500 {120) 76%
Expenditures - - - 0%

Fund(s} Report Page-4
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