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Town Council Staff Report
To: Mayor and Town Council
From: Kevin R. Plett, Town Manager
Meeting Date:  January 16, 2007
Subject: Review and Comment on Napa County Transportation Planning Agency

(NCTPA) Proposed Amendment to Joint Powers Agreement

Background: The discussion on how best to conduct regional discussions on common issues
has been reviewed by the various bodies over the past year. The conclusion was to not change
the existing structure of the Napa County League of Governments (NCLOG) but rather expand
the scope of responsibilities of the NCTPA. To accomplish this change, an amendment to the
Joint Powers Agreement between the agencies is proposed. The proposed amendment has been
reviewed and commented on by most of the agencies and modifications and clarifications have
been incorporated. The item is front of the Council tonight to review the proposed language and
offer any changes that the Council feels is warranted.

Discussion/Analysis:  Attached to the Staff Report is a copy of a recent report by NCTPA staff
to the Technical Advisory Committee which outlines the proposed changes and comments made

by other agencies. The proposed amendment and edited agreement are also attached. Basically,

the amendment will allow two members of our Council to serve on the NCTPA and vote on nomn-
transportation matters. The weighted voting currently used by NCTPA will be retained on all

current matters. The NCTPA name will be changed slightly and the scope of responsibilitics are

expanded to cover other regional concerns.

Staff has participated in the discussions on the issue and while there are still some concerns on
the long-term effects of these changes on budget and workloads, it is up to the elected officials
on how they best want to work with one and another, A representative from NCTPA will be
present to answer any questions and our representatives on NCTPA and NCLOG subcommitiee
are also well versed on this proposal.

Recommended Action:
1. Receive Staff Report from Staff and comments from NCTPA
2. Direct questions to Staff and NCTPA
3. Receive Public Comment
4. Discuss the Proposed Amendment and provide comments and direct Staff to return the
item at the next meeting for action.

Attachment 1 - NCTPA TAC Report
Attachment 2 - Proposed Amendment
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January 10, 2007 Agenda ltem 6

Action Requested: INFORMATION/ACTION

Potential NCTPA Joint Powers Agreement Amendment

BACKGROUND

Following recommendations from NCLOG and NVTA on separate requests for
amendments to the NCTPA Joint Powers Agreement (JPA), the Board recommended
an amendment to the Member Agencies at their November meeting.

The amendment would expand the Board to 12 Members and have the NCTPA act as a
countywide deliberative body on issues of land-use, tourism, economic and economic
development, community development and art and cultural issues.

The proposed amendment has been discussed and/or scheduled for consideration by
the Member Agencies. It is becoming clear that there are some changes that are
necessary to make the amendment agreeable to all parties.

RECOMMENDATION

That the TAC review draft amendment and make a recommendation.

DISCUSSION

An expansion of the NCTPA Board would help broaden the base of understanding and
agreement on transportation matters and would aiign the membership of the NCTPA
and the NVTA Boards.

There appears to be general agreement on the issue of expanding the Board
membership. Staff is not aware of any requested alterations to these potions of the
amendment.

An increase in the NCTPA tasks to become the countywide deliberative forum on issues
of on land-use, demographics, the economy, economic development, community
development and the arts and related cultural issues would provide a unified forum for
discussions covering the land-use/ transportation interface while potentially strengthening
intercommunity links.

-14-



It would be made very clear that the NCTPA would have no ability fo control or determine
the land-use, economic, economic development, community development or arts and
related cultural issues decisions that any Member Jurisdiction may make.

There are requests for changes in the deliberative body portions of the amendment.
The two requested changes would:

1)

2)

Require a vote of the NCTPA Board to agendize the discussion of any particular
issue.

Requiring a majority vote of the Board before the Board can discuss an item would
be administratively cumbersome but might provide a level of additional security
that single party issues do not absorb significant amounts of time and effort. The
modified amendment (Attachment 1) would require such a vote.

Clarify the potential scope of the deliberations by adding ‘environmental issues’ to
the list of potential discussion issues.

This would further delineate the broad scope of the discussion possibilities. The
proposed amendment has been modified to add ‘environmental issues’ to the list
of possible discussion topics. However, this would not result in any change to the
scope of discussion possibilities that NCLOG can take up today. Thus it would not
increase the overall scope of discussion possibilites as NCTPA is simply
accepting the NCLOG discussion forum task.

The draft amendment would:

9)

Change the name of the organization to the Napa County Transportation and
Planning Agency

Expand the NCTPA Board to 12 members, 2 from each Member Agency.

Double the votes from 11 to 22 for transportation items only without changing the
relative voting power of the current NCTPA Board for tfransportation matters.
Require that the Mayors and the Chair of the Board of Supervisors to be
appointees. '

‘Require that the county MTC representative to be one of the NCTPA Board
Members.

Make several technical changes, including the address for American Canyon, the
elimination of verbiage relating to the change from the CMA to the NCTPA, and
some numerical changes to the quorum requirements driven by the added Board
Members.

Change the dufies of the NCTPA to add the discussion forum activities from
NCLOG's CDS :

Require that the Board approve discussing a subject before doing so..

Adds duties to enable the NCTPA to house the countywide Arts Commission

Set the voting powers for those items dealing only with #6 and 7 io one person,
one vote
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The changes have no impact on the voting pattern of the NCTPA for transportation
items except for two points:

1) Twenty-two votes for existing NCTPA items of transportation or 12 votes for the
new deliberation tasks could result in a tie (staff believes this would not be a
problem).

2) The minimum quorum percentage for votes represented stays the same (6 of 11
vs. 12 of 22) but the member present percentage reduces a bit (5 of 8 - 62.5% vs.
7 of 12 - 58.3%) for current transportation items.

All of the member agencies would have to approve any amendment to the NCTPA JPA
for it to become part of the Agreement.

FINANCIAL IMPACT OF RECOMMENDATION

None.

Staff Contacts: John Ponte (707) 259-8636 / Email: jponte@ncipa.net

Attachments: (1) Draft Amendment
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